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19 January 2011 
Mr David McArthur

Trefoil House

East Lodge

Gogarmuir Road

EDINBURGH

EH12 9BZ

Dear David
Rural Girl Guiding/Girl Scouting Project in Central America

We are delighted to send through to you the reports of the first months of the Rural Guiding Project in Central America, which the funding from Trefoil has enabled us to continue in Nicaragua and initiate in El Salvador.

We would like to highlight the key achievements to date. In Nicaragua it is particularly encouraging to see that all of the groups that were started in 2009-2010 have continued and will now benefit from renewed support from the Promoters. Contact has also been made within many communities in order to start new groups from this January. In El Salvador the project is starting for the first time and good progress has been made in preparing for new groups, with the recruitment of Promoters, creation of training materials and a plan of action. 
We would be very interested to hear your thoughts and comments on both the activities of the projects and on the reporting format. We want to ensure that you are receiving the right information in the most appropriate format. WAGGGS is monitoring the expenditure by the two Associations, which is on track and will provide an interim budget report at our next report date in May.
According to the schedule agreed at the start of this second phase a further £5,000 is due from Trefoil to WAGGGS on 1 February 2011. However, David you have suggested that Trefoil may transfer the full remaining £10,000, which would be acceptable to WAGGGS. 
With thanks again for the assistance Trefoil is providing to Girl Guiding and Girl Scouting in El Salvador and Nicaragua.
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Yours sincerely,
Paul Bigmore

Fund Development Manager
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